MMHUCTEPCTBO HAYKHU U BBICHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAITN
deneparbHOE TOCYAAPCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHNUE
BBICIIET0 00pa30BaHUs
«TONBATTUHCKUN TOCYTAPCTBEHHBI YHUBEPCUTET

Bl B.03.01 NOKYMEHT NOANMMUCAH

3MEKTPOHHOW MOAMVCHIO
(unoexc oucyuniumsl)

Ceprucpukar: 01DCEAD50060B31F8548ADB6A129AAALTE
Bnapeneu: Vckockos Makcim Onerosuy
[levicTanTeneH: ¢ 22.09.2025 Ao 22.09.2026

PABOYASA ITPOI'PAMMA JIUCHUIIJIMHBI

VYnpaieHue pe3yinbTaTUBHOCTHIO |

(Haumenosanue OUCYUNIUHbL)

I10 HAIIpaBJICHUIO TOATOTOBKHU
38.03.03 YnpaBieHue nepcoHaioM

HaIpaBJIEHHOCTH (TIPOdUIIB)
VYmpasiieHue nepcoHaiom

dopma 00ydeHUs: OUHO-3a0YHAS
O6mras Tpynoemkoctsb: 3 3E

PacnpenesieHue 4acoB JUCIHUIJIMHBI TI0 CEMeCTPaM

Cemectp 7

dopmMa KOHTPOJIA 3a4eT Hroro
Buj 3ansiTuit
Jlexum 6 6
JlaGopaTopHsble
IIpaxkTrueckue
PykoBOJCTBO: KypcoBbie paboThl (poekThi) / PT'P
IIpoMexyTouHas aTTecTalus 0,25 0,25
KonraktHas pabora 7,25 7,25
CamocTosiTenbHas paboTa 100,75 100,75
KonTtpouns
Hroro 108 108




Pabouyto mporpammy coctaBui(u):
JIOLEHT UHCTUTYTa (PMHAHCOB, SKOHOMHUKH M yIIpaBJICHUs, KaH]l. 9KOH. HayK, boprapar E.A.

(OondxcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

PenenzupoBanue paboueii mporpaMMbl TUCHUTUIMHBL:

OtcyTcTBYET

Penienzent

(OondcHocmy, yuernoe 36anue, cmenensb, Pamunus 1.0.)

Cpok aeiicTBus padoueii nporpaMMbl JMCUMILIAHBI 10 «31» aBrycra 2031 r.

YTBEPXIEHO

Ha 3aceganuu HHCTUTYTAa (1)I/IHaHCOB, 9KOHOMUKHU U YIIPABJICHUA

(mpoTokon 3acemanust Ne 1 ot «28» aBrycra 2025 r.).



1. Ilean ocBOEHHNA TUCHUILIHHDBI

Llenb OCBOEHHMSI TUCHMIUIMHBI — (POPMHPOBAHUE IIEIOCTHOH CHCTEMBI TEOPETHUYECKUX
3HAHMH M  IPAKTUYECKMX  HABBIKOB  YIPABICHWS  PE3yJbTaTUBHOCTBIO  INPEANPUATHS,
3aKJIIOYAIOIINUXCSA B IIOCTAHOBKE YETKHUX KOJMYECTBEHHBIX 3aJa4, IIO3TAIIHOTO KOHTPOJA HX
UCIIOJIHEHMS, B YIIPABJICHUH YEJIOBEYECKUM KAllUTAJIOM U Pa3BUTHUH IIEPCOHAJA, HAIIPABJICHHBIX Ha
JIOJITOCPOYHOE CYIIECTBOBAHUE IIPEATIPUATHS.

2. Mecto nucuuminnsl B ctpykrype OIIOIT BO

JIMCUMIUIMHBL M TPAaKTUKH, HAa OCBOCHHHM KOTOPBIX Oasupyercs JaHHas AUCHUILIMHA:
DKOHOMHKA, MHUKPOIKOHOMHKA, YTpaBlIeHUE JIUUYHON 3PPEKTUBHOCTHIO, YTIpaBieHWE KOMaHIOM
NpoeKTa, YTpaBieHue Ou3Hec-mporeccam, MeHeHKMEHT B MPEAIPUHIMATEIBCKON IKOCUCTEME,
KanpoBas ananmutuka, TexHonorus pa3BuTus OusHeca, Pa3zpa®oTka cuUCTEM CTHUMYIHPOBAHUS
nepcoHana, bepexiuboe npon3soacTBo B HR-nipoekra.

JIMCUMIUTMHBI U TIPAKTHKH, JUISI KOTOPBIX OCBOSHUE JIAHHOMW TUCIUIUIMHBI HEOOXOIMMO KaK
npeauiecTByrolee: YIpaBleHHe pe3ylbTaTUBHOCThIO 2, (CTpaTeruuyeckuii  MEHEKMEHT,
Opranu3anus, HOpMHUPOBAHUE TPYJa U 3apabOTHOM TuIaThl iepcoHana, Opranusaius, IPOBEICHNE
OLICHKM M aTTecTauuu nepcoHana, KaapoBelii aynuT, YmpaBieHHE KOHKYPEHTOCHOCOOHOCTHIO
npeanpustus, [IpousBoacTBeHHAs MpakTHKa (IPEeAIUILIOMHAs ITpakTuka), [loaroToBka k mpoienype
3alUTHI ¥ npoueaypa 3amutsl BKP.

3. Ilinianupyembie pe3yJibTaThbl 00y4YeHUs

MIEPCOHATIOM JIJIsI
TUTAHUPOBAHUSI OFOKETOB

KOHTPOJIIO €ro UCIIOJITHCHHA
Ha OCHOBC aTTCCTAalluH
nepcoHala mo
PE3YyIbTATUBHOCTU

dopmMupyemsbie U HNuagukaropbl
KOHTPOJIUpYeMble AOCTHKEHHS I[InanupyemMble pe3yJbTaThl
KOMIIETeHIINH KOMIIeTeHIIMii o0yueHust
(Koa 1 HAMMEHOBaHUE) (Koa 1 HAMMEHOBaHUE)
I1K-5. Cnocoben I1K-5.1 CriocoGHOCTD K 3HaTB:  TEOPETUYECKHUE  OCHOBBI
COCTaBIIATh U COCTaBIICHHUIO yIpaBIeHUS PE3yNbTaTUBHOCTHIO
KOHTPOJIMPOBATh CTATHU WHIUBUIyaJIbHOTO TIJIaHA repcoHasa
pacxoioB Ha o0ecrieueHre | pa3BUTUSI COTPYIHUKA U
YMmeTnb: COCTaBJIATh

I/IHI[I/IBI/II[yaJ'[BHHﬁ IIaH  pa3BUTUA
COTPYAHUKA WU KOHTPOJIUPOBATHL C€ro
HUCITIOJTHCHUC

Biaamerb: HaBBIKAMH  aTTECTAIlUH
nepcoHaa 1Mo pe3yJbTaTUBHOCTH




4. CTpyKTYpa M coJiepKaHue IUCHUIINHbI

Bun

HauMenoBanme TeM 3aHSTHIA

DopMBbI TEKYLIET0

Mopnyas (pa3nes . . Cemect Oo0beM, u. | Bananl | UHTEpakTHB, 4. | KOHTPOJIs (HAUMEHOBaHHE
Ayate (pasnex) y4eOHOii padoThI (yue6Hoii padoThI) P i P i P (
OLICHOYHOI'0 CpelcTBA)
Monyus 1. Jlex 1 IousTre U cyiHOCTH Performance menemKMeHT 7 2 - - IIpomexyTouHsIii TeCT 1
TeopeTnueckue
OCHOBBI Cp [onsitie U cylHOCTH Performance MmeHeKMEHT 7 9 : Keiic-3ana4qa
YIIpaBICHUS
€3yJIbTaTUBHOCTHIO "
pe3y Cp [Ipouecc ynpaBneHus pe3yabTaTUBHOCTBIO 9 - - IIpomexyTo4HBIi TECT 2
7 Keiic-3agaua
Monayns 2. Cp VYnpasiieHue pe3yabTaTUBHOCTBIO U 9 - IIpomexyTounblii TECT 3
'Ynpasnenne YEJIOBEUECKHH KaIuTall 7
PE3yTHTATHBHOCTRIO ~ =
P YrnpagneHue pe3yabTaTUBHOCTBIO U pa3BUTHE 9 - - IIpomexxyTounslit Tect 4
repconana COTPYIHUKOB 7
Jlex 2 VYnpasieHue pe3yabTaTUBHOCTBIO U 2 - IIpomesxyTouHbIi TECT 5
BO3HArpakcHNUE 7
Cp VYrpasiieHue pe3yabTaTUBHOCTBIO U 9 - Keiic-3anaua
BO3HArpaXAeHUE 7
KKP 7 1 -
Cp YrpaBieHne pe3ylbTaTHBHOCTRIO OPTaHU3aIuH 9 - - IIpomexxyTouHBIH TECT 6
7
Cp VYnpasneHne pe3ysbTaTHBHOCTHIO paboUunx 9 - -
rpymmn 7
Cp Merton obpartHoii cBsizu "360 rpagycoB" 9 - ITpomexxyTouHbIi TECT 7
7
Cp Pabora c oTcTarommMy coTpyIHUKaMA 9 - -




DopMbI TEKYLIET0

Bun HaumeHoBaHHe TeM 3aHATHII
Mopyas (pa3aen) . . Cemectp | O0bem, u.| Banapl | HTepakTuB, 4. | KOHTPOJIsA (HAMMEHOBAaHHE
y4eGHOii paGoThbI (yue6HOii paGoThI)
OLICHOYHOI'0 CpelcTBA)
Cp Pa3paboTka cucTeMbl yrpaBiIeHus 9 - -
Pe3yNbTaTHBHOCTHIO 7
Jlex3 Brenpenue cuctemsl ynpaBiaeHHUs 2 - - IIpomesxxyTouHbIi TECT 8
PE3yJIbTATUBHOCTHIO 7
Cp BaenpeHue cucTeMsbl yIpaBIeHUS 10,75 - -
PE3YIBTaTUBHOCTBIO 7
Hrtorosoe TecTupoBaHue O JUCLUILIUHE 7 - HWrorosslii TecT
[pomexyrounas | ITA 0,25 -- - -
aTTeCTaIMA 7
Hroro: 108 -

Cxema pacuera UTOroBoro 6ajia

Texymuii peUTHHT (IPOMEXKYTOUHBIE TeCThl) + Pe3ynbpTaT HTOroBOro Tecra.




5. O6pa3oBaTesibHbIE TEXHOJIOTHH

C nenbto hopMUpOBaHUS KOMIIETEHIIMHA y 00y4aronIMXcsl B y4eOHOM MPOLIECCe UCIOIb3YIOTCS
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHI

6. Meronnyeckue YKa3aHus M0 OCBOEHHIO U CIIUTIIIHHbI

Bun y4eOHBIX Opraau3zanus 1eATeIbHOCTH 00yJaroIIerocs
3aHATUN
Jlexuus Hanucanus KOHCIIEKTa JIEKUMI: KPaTKO, CXEMAaTUYHO, MOCIIEI0BATEIHHO

¢bukcupoBaTh  OCHOBHBIE  TIOJIOKEHUS, BBIBOABI, (OPMYIHUPOBKH,
0000111eHNs; TTOMEYaTh Ba)KHBIE MBICIH, BBIIEISATH KIIIOYEBBIC CIIOBA,
TepmuHbl. [IpoBepka TEPMUHOB, MOHATUH C MOMOIUBIK) 3HUMKIOIIEINH,
CJIOBapel, CHPABOYHHUKOB C BBIIMCHIBAHUEM TOJIKOBAaHUN B TETPalb.
O0603HauUTh BOMPOCHL, TEPMHUHBI, MaTepuana, KOTOPBIA BBI3BIBACT
TPYIHOCTH, TIOMETUTh W TMOMBITATHCS HAWTU OTBET B PEKOMEHIYEMOU
nutepatype. Ecnu camocTosTensHO He yaaeTcs pa3o0parbcsi B MaTepuae,
HEo0XoauMO CcOpPMYIUPOBATH BOMPOC U 33JaTh MPENoJaBaTeil0 Ha
KOHCYJIbTAIINH, B 001eM popyme Kypca.

[IpakTuueckue PabGora ¢ KOHCIEKTOM JeKIuil, MOJArOTOBKAa OTBETOB K KOHTPOJIbHBIM
3aHATUSA BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOW JHUTepaTypbl, paboTa ¢ TEKCTOM
(yka3aTh TEKC W3 HWCTOYHMKAa W 1p.). [lpocnymmBanue aynuo — u

BI/I,Z[6033.HI/ICGI71 10 3aﬂaHHOﬁ TEMC, BBIIIOJIHCHUC SaHaHHﬁ, IIPOBCPACMBIX
BPYYHYIO 1 aBTOMAaTUYCCKU IIPOBCPACMBIX 3aJaHuM Ap.

Ilogroropka K HpI/I IIOATOTOBKC K 3a4CTy HCO6XOIII/IMO OPHUCHTHUPOBATHCA Ha KOHCIICKThI
3a4CTy HCKHHﬁ, MaTcpHral 1Mo TCMaM 3JICKTPOHHOI'O y‘IC6HI/IKa, PCKOMCHAYEMYTO

JUTEpaTypy U Ip.

CAMOCTOATEJIBHASA PABOTA

CamocrositenbHas paboTa crocoOCTBYET (OPMHUPOBAHUIO AHAIIUTHUYECKOTO U TBOPYECKOTO
MBILIUJICHHUS,  COBEPIIEHCTBYET  CIOCOOBI  OpraHu3alMM  JIeATENIbHOCTH,  BOCHMTBHIBAET
LEJIEYyCTPEMIIEHHOCTh, CHCTEMAaTUYHOCTh U IOCJEA0BaTENbHOCT, B paboTe oOyuaromuxcs,
pa3BUBAET y HUX HABBIK 3aBepIlaTh HAYATYIO paboTy.

CaMocTosTEeIbHOE H3Y4YEHHE MAaTepHalloB JJIEKTPOHHOIO YueOHMKa C pas3felieHueM Ha
JEKIMU U C TECTaMHU JJIsi CAMOKOHTPOJIS 110 KaXKI0U JIEKIIMHU, aHAJIU3 NTOBEIEHUS 00yJaroIuxcs Mpu
nomou LRS-cucrembr u Experience API, ananu3 tekymeil ycneBaemoctu mnpu nomomu BPC-
penTuHra

CaMocTosiTeIbHOE TECTUpOBaHME MO0 OaHKy TECTOBBIX 3aJaHMUW, aHaIU3 MOBEIEHUs
tectupyromxcss npu nomomu LRS-cucremsr u Experience API, konTpons cmens! [P-anpecos,
ylajgeHHas ayTeHTU(UKalLMs IPY TIOMOIIY PACcIO3HABAHMS JINIL, aHAIN3 TEKYIlEeH YyCIIeBaeéMOCTH MpU
nomou bPC-peiitunra

CamocTosTenbHOE BBINOJHEHNE MPAKTHUYECKUX 3aJaHUM, KOHTPoib cMeHbl [P-anpecos,
aHaJIM3 TeKylle ycneBaemoctu npu nomouu bPC-peiitunra

Buowvi camocmosamenvroii pabomul 00y4aronmxcs:
MOBTOPEHHUE MPOHICHHOTO y4eOHOro MaTepraia, YTeHUE PeKOMEHIOBAaHHO JTUTEPaTyPhI;

2. moAroTOBKY K mpakTHueckuM 3aHstmam (JUII OYHOM U 3A0YHOM ®OPMBEI
OBYYEHMUA);

3. paboTy ¢ PIEKTPOHHBIMH HCTOYHHKAMHY;

=



4. noaroroBky K ciaue sK3aMeHa (3a4eTa).

H3yuenue meopemuueckoco mamepuana omnpenensercsa padoueld ydeOHOW Mporpammoit
JUCLUILIMHBI, BKJIIOUCHHBIMU B HEE KAJICHAAPHBIM IUIAHOM M3YYEHHUs NUCLUMIUIUHBI U TIEPEUHEM
JUTEpaTyphl; PEKOMEH IyeTCsI TP MOATOTOBKE K 3aHITHUSIM ITOBTOPUTH MaTepUall MPEIIeCTBYIOLIUX
TeM pabodero ydeOHOro TiaHa, a TakKKe MaTephall MPEAIISCTBYIOMIMX YYEOHBIX UCIUTUINMH,
KOTOPBIH CIYKHUT 0a30i1 H3yyaeMoro pazjesia JaHHOW AUCLIUILINHBL.

IIpu noozcomoske K NPaKmMuyeckomy 3aHAmMu0 HEOOXOAUMO H3YyYHTh MaTEepPHAJbl JICKIUH,
PEKOMEHI0BaHHYIO TuTeparypy. 3ydeHHbIH MaTepua cielyeT NpoaHalIu3upoBaTh B COOTBETCTBUU
C TUTAaHOM 3aHSTHs, 3aTEM MPOBEPUTH CTENIEHb YCBOCHUS COJIEPKaHUSI BOIIPOCOB.

IIpu noocomoske k s3x3ameny (3auemy) cieayeT pyKOBOJCTBOBATHCA MIEPEUYHEM BOIIPOCOB JIJIs
MOATOTOBKUA K UTOrOBOMY KOHTPOJIIO 1O Kypcy. I[Ipu 3TOM HEOOXOIMMO YSICHUTH CYTh OCHOBHBIX
MOHITHHA TUCIUIUIAHBL.

CaMocrosiTenbHasi paboTa OOydYaroOUmUXCs, TPEXKAEC BCETrO, 3aKIIOYaTCs B HM3YYCHUU
JUTEepaTyphl, TOMOJHSIIONICH MaTepuall, h3jiaraeMblii B JIGKIIMOHHOW 4YacTu Kypca. Heobxomumo
OBJIAJICTh HaBBIKAaMH OHONMHOTrpauuecKkoro momucka, B TOM YHCIIe B ceTeBbIX MHTEpHET-pecypcax,
HAYYUTHCS COMOCTABIIATH PA3IMYHBIE TOUKH 3PEHUS U ONPENesTh METOAbl HCCIEA0BAHUM.

[Ipeanonaraercsi, 4Tro, MPOCTYIIAB JIEKIMIO, OOYYAIOIIMKCA JIOJDKEH O3HAKOMHUTBHCSA C
PEKOMEHI0BAaHHOM IUTEPATypPOIl 13 OCHOBHOT'O CITUCKA, 3aTeM 00paTUTCS K UCTOYHUKAM, YKa3aHHBIM
B OnOmmorpauyeckux CIHUCKaxX HW3yYCHHBIX KHHUT, OCYIIECTBHUT IMOWUCK M KPUTHYCCKYIO OICHKY
MaTepuaia Ha caiitax HTepHeT, codepeT HeoOX0AUMYI0 HH(OPMALIUIO.

7. OneHo4YHbIe CpeacTBa

7.1. IlacopT OLIeHOYHBIX CPEACTB

Cemectp Kox koHTpo1upyemMoii KoMIeTeHIMU HaumeHoBaHnue
(11M ee 4aCTH) OLIEHOYHOI0 CPeACTBA
7 IIK-5. CrnocobeH cocTaBiaTh U Tecmosbie 3a0anus no memam.
KOHTPOJIUPOBATh CTaThU PacXoaoB Ha | «[lowamue u cywrnocms performance
obecrieueHre ePCOHANIOM JIJIs MeHeoHCMeHmay,
TUTAHUPOBAHUS OIOKETOB «Ilpoyecc ynpasieHus
PE3YNLMAMUBHOCIIBIO )

«Ynpasnenue pesynomamuenocmvio  u
yenogeuecKull Kanumaniy

«Ynpaesnenue pezynomamuernocmoio u
pazeumue compyoHUuKos»

«¥Ynpasnenue pe3ynomamuenocmoio u
603HAPANCOEHUE)

«Ynpasnenue Pe3ybMamueHOCMbIO
opaanuzayuuy

«Memoo obpamnoti ceazu "360
epaoycog”»

«Buneopenue  cucmemvl  ynpaeneHus
Pe3yIbmamueHOCmoiO;

Keitic-3a0aua no Teme «llonamue u
cywHocmo performance mernedoicmenmay
(3aoanue, nposepsiemoe epyunyro Nel)
Ketic-3a0aua  no  Teme  «llpoyecc
VApasieHus. Pe3VIbMAmMuUEHOCbIO N
(3adanue, nposepsiemoe epyunyio Ne2)




Cemectp

Koa koHTpO/IMpyemMoii KOMIIeTeH UM HaumenoBanue
(WM ee 4acTH) OLICHOYHOI'0 CPeACTBA

Ketic-3a0aua no Teme « Ynpasnenue
Pe3yIbmamueHOCmbio U
so3Hazpaxcoenuey (3adanue,
nposepsiemoe epyunyio Ne3)

KKP

Bonpocul k 3auemy Ne 1-60
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7.2. TunoBble 3a1aHUsI UJIM HHbIE MATePHAJIbl, HEO0X0AMMBbIE 1JIs1 TEKYIIEero KOHTPOJIsI

7.2.1. TecToBbIE 321aAHNSA

(HaumeHo8anUe OYEHOYHO20 CPeOCmBa)

Tunossle npuMepsl 3a1aHUl
TecrupoBanue no Teme «IloHsiTHe U cymHOCTH Performance MeHemKMeHT

IlonsiTue «ynpaBjieHMe PpPe3yJbTATHBHOCTHIO» BO3HHUKJIO M TMOJYYWIO UIMPOKOe
pacnpocTpaHeHue B cepe ynpaBjaeHHs EPCOHATIOM:

B Havase 1990-x rr.

B Hayase 1980-x rr.

B Havyase 1970-x rr.

B koHIe 1990-x rr.

Hness 00 ynpasiieHUM HWHAMBHMAYAJIbHOH pe3yJbTATHBHOCTHI0 Pa0OTHMKAa KaK o0
LeJIOCTHOM cHUCTeMe MOSABJISIeTCS:

B Havyase 1990-x rr.

B Hayase 1980-x rr.

B Havyase 1970-x rr.

B KoHIle 1990-x rr.

EcrtecTBeHHbIi pouece, cnnocodcTBy0uii 3pGeKTHBHOMY YIIPABJICHHUIO OTAeIbHBIMH
COTPYJAHHUKAMH M KOMAHJAMH H HaNPABJCHHbIA HA JOCTH/KCHHE HAMBBICIIET0 YPOBHA
pPe3yJbTATHBHOCTH eSITeIbHOCTH OPraHU3aliH, HA3bIBAETCH. ..

"CuCcTeMHBIH NOAX0A K  MNOBBIIEHMI)  HMHAUBUAYAJIbHOH W  KOMAHIHOH
pe3yJbTATHBHOCTH, HANPaBJEHHbIH HAa JOCTH:KeHHUsl UeJiell opraHusamum' - 3T0
onpeaeaeHHe NOHATHA "'ylpaBJieHHe Pe3yJbTATHBHOCTBHIO' MPEACTABJICHO...

C. Xenapu

JIx. JIokeTTOM

A.M. Mopmanom

M. Yonrepcom

"YnpaBienue pe3yJbTATHBHOCTHI) - BOCIHHMTAHHE KOMIIETEHTHBIX H JIOSIBHBIX
COTPYJHHKOB, padoTAOMIMX PpaaM AOCTHKEHHMs OOImMX W 3HAYUMBIX Nejled B
OpPraHu3anuM, NOAAEePKUBAKIIEH W MOOWIPSIONIEd MX JOCTHKeHHH',- ompenesieHue,
npeajaraemoe...

C. Xennpu

JIx. JIokeTTOM

A.M. Mopmanom

M. Yourepcom

YnpasieHue pe3yJbTATHUBHOCTHIO, 10 MHEHHIO..., MpeAcTaBjiseT co00ii '"cmocod
NoOyAUTH U MOOUIPUTH COTPYAHUKOB PadoTaTh ¢ MAKCMMAJbHOH 3(PPEKTHBHOCTHIO B
COOTBETCTBHMH C HY’KIAMH Opranusanuu''.




e
f
g.
h.
Z
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C. Xennpu

Jx. JIokerTOoM

A.M. Mopmanom

M. Yonrepcom

YupasieHue pe3yJIbTATHBHOCTBIO, 10 MHeHHI0 A.M. MopmaHna, npeacraBJjsieT CO00H...
yrpaBiieHue OU3HECOM

croco6 mMoOyAUTh U MOOMIPHUTH COTPYTHUKOB padOTaTh C MAKCUMAILHOU 3()(DeKTHBHOCTHIO B

COOTBCTCTBHU C HY)KIaMH OpraHU3allun

C.

CHUCTEMHBIHN IoaxoJ K IIOBBIINICHHUIO HHI[HBHI[yaJIBHOﬁ u KOMaHﬂHOﬁ PE3YJIbTaTUBHOCTH,

HaHpaBJ’IeHHBIﬁ Ha JOCTHXXCHHUA ueneﬁ OpraHu3anuu

d.

€CTEeCTBEHHBII Tporecc, crnocoOcTByommi 3()(eKTuBHOMY YIpPaBICHUIO OTAEIHHBIMH

COTpYAHHKAaMU 1 KOMaHJIaMHU

8.
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4.

Boicoko3rddekTrBHAS 1eATEIHHOCTH OPraHU3AIUN U €€ COTPYAHUKOB MOAPa3yMeBaeT
odecrneyeHue:

BBICOKOW MTPOM3BOIUTEILHOCTH TPYAA

BBICOKOT'O Ka4eCTBA MIPOTYKIHH

0e3yObITOYHOCTH IPOU3BOACTBA

pOCTa MaTepUaIIbHBIX AKTUBOB

Lesn ynpaBjieHusi pe3yJIbTATHBHOCTHIO:

Pa3BUTh B JIFO/ISIX CIIOCOOHOCTD BBINOJIHATH IIOCTABIICHHBIC 3a/1a41

CO3/aTh YCIOBHSA JUISI TPOAYKTHBHOTO TpyAa ¥ TIOJHOM peajau3ald NOTEHIHAaIa
COTPY/IHUKOB Ha 0Jiaro caMux ce0si U OpraHu3aIiu

cO3/1aTh OJIaroNpHUATHBIC YCIOBUS 7151 HHBECTHPOBAHUS

MOBBICUTH Y3HABAEMOCTh OpeHaa (MapKu)

. YnipaBJ/ieHne pe3yJbTaTHBHOCTHIO:

BBISIBJISIET COTPYAHUKOB, JEMOHCTPUPYIOIIUX HU3KUE PE3YyIbTaThl pabOThI

JIaeT TIOYYBCTBOBATh COTPYIHUKAM MO3UTHUBHYIO MOTHBAIIHIO

BBISIBJISIET HETATUBHO HACTPOCHHBIX COTPYIHUKOB

OCHOBAHO Ha MaTE€pUAIbLHOM CTUMYJIUPOBAHUU TPyAa

Cucrema Performance meHem:xkMeHT (yHKUMOHHMPYET, €CJIHM OPraHM3alusi OTBe4aer
PALY YCJOBHIA:

JIOHOCHUT BHJICHHE CBOUX LEJEH 10 BCEX COTPYIHUKOB

yCTaHABIWBAET II€JIEBbIE MIOKA3aTEM PE3yAbTaTUBHOCTH TOJPA3JACICHU U OTAEIbHBIX
COTPYJIHUKOB, YBSI3aHHBIE C OOIIMMHU LIETIMHU

MPOIIEIYPHI ATTECTALIUH COTPYTHUKOB IMPOBOJISITCS BPEMS OT BPEMEHH U HE HOCAT CUCTEMHBIM
Xapaxkrep

1[eJIEBbIC MTOKa3aTeNIN Pe3yJIbTaTUBHOCTH TTOIPA3/ICTICHUNH MOTYT OBITh HE CBSI3aHBI C OOIIUMHU
LEeISIMU OpTraHU3aluu

YnpasieHue pe3yJibTATHBHOCTHIO IPU3BAHO CIIOCOOCTBOBATD:

JOCTHKEHUIO BEICOKOA((EKTUBHOM I€ATEIbHOCTH OPTaHU3AINH U €€ COTPYAHHUKOB
MOBBIIICHUIO JIMKBUIHOCTH OpraHU3alluu

CTaOUITBFHOCTH OpTaHU3AINH

MOBBIIICHUIO KBATU(PUKAIIUHA COTPYTHUKOB

. Boicoko3ppekTHBHASA 1eATEIBHOCTh OPraHU3ALUM U ee COTPYAHMKOB MOJAPa3yMeBaeT

odecrneyeHue:

BBICOKOTO KayecTBa 00CITy)KUBAHUS KIIMEHTOB

pocTta NpUOBLTEHOCTH U aKIIMOHEPHOU CTOUMOCTH

6€3yOBITOYHOCTH MTPOU3BO/ICTBA

pocTa MaT€pHraJIbHbLIX aKTUBOB

B cooTBeTCTBHM ¢ KOHIeNueil performance MeHeIKMEHT COTPYIHHKAM:
CO3J1a0TCA YCIIOBHUS IS MIOBBILIEHUS IPOAYKTUBHOCTH CBOErO TPyAa
IPEIOCTABIISIOTCS BO3SMOKHOCTH HAYYUTHCS JIYUIIIe UCIIOIb30BAaTh CBOH CIIOCOOHOCTH



C. co3maroTcsi 6e30macHble YCIOBUS TPyIa

d. mpemocTaBisAIOTCS HEOOXOMMBIEC CPEICTBA TPYyIa

15. YnopsiiouuTs OCHOBHBIE JTamnbl Pa3BUTHS TeOpMH M TNpakTuku performance
MeHe/’>KMEeHTA.

a. ompeJeseHue pe3yJbTaTUBHOCTH YNHOBHUKOB MPU JIBOPE UMIIEPATOPOB TUHACTUH Bait

b. cosmanue cucrembl GopmanbHOro pamxupoBanus wieHoB Opjena MesyuroB Hruatuem
Jloitonon

C. co3manue hopMabHOU cucTeMbl MoHUTOpHUHTA (D. Teitnop)

d. omenka mdenoBbIX KadecTB paboTHHMKa (orneHka pesynbratuBHOcTH) B CIIA u
BenukoOputanuu

€. MpOrpaMMHO-LIENEBOE yIPABICHUE

f. BceoOuee npu3HaHKe Mporecca 00eCeYeHus pe3yIbTaTUBHOCTH

16. Cii0BocoUYeTaHue «yNpaBJieHHe Pe3yJIbTATHBHOCTHIO» BIIEPBbIe YIIOTPEOHIHU:

a. M. bupuP.A. Pyx
b. C. Xennpu

c. JIx. JlokerTom

d. W. Jloiiomna

17. Onnako npouecc odecrneyeHusi pe3yJIbTATHBHOCTH MOJIYYUJI Bceodliee MPpU3HAHHE:

a. He paHee BTOpOil mojoBUHBI 1980-x rT

b. He panee BTopoii mox0BUHBL 1990-X T

C. He paHee nepBoi mosoBuHbI 1980-x T

d. He panee nmepBoii MoOBUHBI 1990-X rr

18. B pe3yibTaTe HCCJIEA0BAHUS COBPEMEHHBIX YYEHBIX ... ONpeAeWIH YNnpaBjieHHe

pPe3yJIbTATUBHOCTBI KakK ''CTpaTerui0, NPHUMEHUMYK K JII000H /JeSTeIbHOCTH

OpraHM3anvu B 00J1aCTHM KaJApOBOW NOJUTHKH, KOPHOPATHBHOW KYJIbLTYPbI, CTHJIS

yYIpaBJeHUS U CUCTEeM KOMMYHUKaNuu'"'.

M. bup u P.A. Pyx

C. Xengpu u JIx. JIokker

A.M. Mopman u C.A.Mopman

@. Telnop u ero nociaea0BaTeIn

19. K yciaoBusim co3nanust U (PYHKIIHOHMPOBAHHMS CHCTeMbI performance MeHeI:KMEHT
MOKHO OTHECTH:

a. Hajmuuue (POPMATU30BAHHOTO KOHTPOJS TMPOMEKYTOUHBIX pE3yJIbTAaTOB JCATEIHHOCTH
OTJENbHBIX MOpa3aeIeHUI

b. cucremarnyeckas oleHKa Xo0Ja OW3HEC-TPOIIECCOB B IIEJIOM B HMHTEPECAaX MOBBIIICHUS
3¢ (HEeKTUBHOCTH AEATEIBHOCTH MPEITPUSITUS

C. TpOILENypHl ATTECTAUU COTPYTHUKOB IMMPOBOASITCS BPEMS OT BPEMEHH U HE HOCSAT CUCTEMHBIH
Xapaxkrep

d. ueneBble MoKa3aTeIy Pe3yIbTATUBHOCTH MOIPA3/ICICHUI MOTYT OBITh HE CBSI3aHBI C OOLIMMHU
LEeISIMU OpTraHU3aluu

20. CuctemMy ynpaspJiieHUsl pe3yJIbTATUHBHOCTHIO, HMEKWIIYI0 XapaKTep HHTErPHUPOBAHHBIX

NMPoIeccOB, COOTHOCAINMX Ppa3jiuYHble BHAbI JAeSATeJIbHOCTH 10 YIPABJICHHUIO

MEePCOHAIOM ¢ OM3Hec-3a/1a4aMH OPraHU3alMH, ONMCAJIN:

C. busen u M. Tomrncon

M. bup u P.A. Pyx

C. Xennpu u JIx. JIokker

A.M. Mopman u C.A.Mopman

oo

oo

IIpoueaypa oueHuBaHus
1. Oby4armuxcs MpOXOAUT TECTHPOBAHUE COTTIACHO TIaHA-TpaduKa OCBOSHUS THUCIUTUTHHEIL.
2. KonmuaectBo IMPaBHUJIbHBIX OTBETOB OLCHUBACTCA aBTOMATHYCCKU.
3. Pe3ynbTarhl TECTUPOBAHUS BBICTABISIOTCS aBTOMATHYECKH.



Kpurepun oneHku:

Jliis1 TecTOBBIX 3a/1aHuil Mo Temam 1 u 5:

9 6aiIoB — BCe 3a/1aHUS IPOMEKYTOUHOT'O TECTA BHITIOJHEHBI BEPHO.
JlJ1s1 TeCTOBBIX 3a/IaHUIi Mo Temam 2, 3, 4, 6, 7, 8:

7 6aIoB — BCE 33/1aHUS IPOMEKYTOUHOT'O TECTa BHITIOJHEHBI BEPHO.
40 6a10B — BCE 33J]aHUS UTOTOBOTO TECTA BHIMIOJIHEHBI BEPHO.

7.2.2 Keiic-3a1aua

(HaumeHOBaAHUE OYEHOUHO20 cpedcmea)

Keiic-3aga4a no Teme «IlonsaaTHe N CYHIHOCTb performance MECHECIXKMECHT

3aganue.

1. Jlatp KpaTKyl0 OpPraHM3alMOHHO-DKOHOMHYECKYIO  XapaKTePUCTUKY KOMITAHUHU
(ciyxOBb1).

2. Omnwucarp cuUCTEMY yIpaBlIeHUs] KOMIAHHUH.

3. JlaTh XapaKTepUCTHKy CHCTEMbl MOTHBALIMM KOMIIAHWU. BBIIBUTH MpeuMyIIecTBa U
HEJIOCTaTKH.

4. PazpaboTath cucTeMy yIpaBlIeHUS Pe3yIbTaTUBHOCTHIO KOMIIAHUU (CITYXKOBbI).

5. Onmcarh OCHOBHBIE COCTABISIONIME CHCTEMBI YIPABJICHUS PE3YJIbTaTUBHOCTHIO
KOMIIAHUM (CITYXKOBbI).

Jns pemieHust Keic-3alaud CIIEAYeT BOCIOJIB30BaThCsl HMHGOpMaIuend ¢ OoQHUIMaIbHBIX

WHTEPHET-CAlTOB OpraHu3aIil:

agrwdE

http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

IIpouenypa oueHuBaHUS:

[TpoBepuTH COOTBETCTBUE pelIeHUs] CHOPMYIUPOBAHHBIM B Kelice 3a/1aHUSM.

OHGHI/ITB 000CHOBaHHOCTD MPCAJTOKCHHOTO pCIICHU A, HAJINYNC AJIbTCPHATUBHBIX BAPUAHTOB.
OLeHUTh OPUTHHAJIBHOCTD MOAXO0/a K PEIICHUIO Kelca.

HanucaTh pekoMenaanuu o pe3ysibraTaM BbIIIOJIHEHHON paOoThI.

BbicTaBUTH pe3yiabTaThl OLIEHKH.

Kpurepuu onenkn:

3aureHo:

e 00ydJaromuiics MposBISET TBOPUECKUE CIOCOOHOCTH B TIOHUMAaHHH, U3I0KESHUH U IPAKTUYECKOM
MPUMEHEHUH Y4eOHO-TIPOrPaMMHOTO MaTepHaa;

L] I[GMOHCTpI/IpyeT HaBBIKU CUCTCMHOI'O aHAJIN3a 06HII/IX TCH}IGHHI/Iﬁ nu KOHKpCTHBIX CHTyaHHﬁ;

e O0ydJarOIMiACS JIeTaeT BBIBOJBI IO pPe3yjbTaTaM pEIICHHS Keic-3aJadu M pa3padaThiBacT
000CHOBaHHBIE PEKOMEHIAINH;

He 3aureno:

e 00ydJaromuiics T0MyCKaeT MPUHIIMITHAIBHBIE OIMOKH B BBIMOJTHEHUU MPEAYCMOTPEHHBIX B KeHc-
3ajaue 3aJaHui;

L] HC Hpe,ZICTaBJ'ISIeT BbBIBOJBI I10 pe3ynLTaTaM pemeHI/m Keﬁc-3a)1aq1/1 158 peKOMeHHaHI/II/I.

7.2.3 KoMILJIeKCHAS KOHTPOJIbHASA PadoTa

(naumenosanue oyeHouHo20 cpeocmsa)

3agayM KOMIJIEKCHOH KOHTPOJIbHOH Pa0OThI:


http://www.tltsu.ru/
http://www.light-prof.ru/
http://www.unp-russia.ru/
http://www.nissan-tlt.ru/
http://polad.ru/

1. BripaGoTaTh yMeHHE CaMOCTOSTEIHHOW pabOThl C JUTEPATYPHBIMU HWCTOYHHKAMHU U
HSKOHOMHYECKOW HWHpopMammelr B  o0JacTM TEOPUM W TPAKTUKH  YIPaBICHHUS
PE3YJIBTAaTUBHOCTHIO NIEPCOHAIA;

2. OsnazieTh HaBBIKAMH Pa3pabOTKU CHCTEMBI YIIPABIICHUS PE3yIbTATHBHOCTHIO IIEPCOHANA,;

3. YcBouthb MCTOAMKY aHalin3a OCHOBHBIX PE3YyJIbTATOB SKOHOMHYECKOH ACATCIIbHOCTHU
OpraHU3aIlnH.

3ananme 1. Ouenka pe3yJbTATUBHOCTH OPraHU3ANUN
Lenb 3amanus — chOpMUPOBATH HABBIKH OIEHKU PE3yIbTATHBHOCTH OpPTaHU3AIIHH.
CamocTosTensHO BBIOpaTh 00BEKT UCCIIEIOBAHUS.
JaTe KpaTKyl0 OpraHU3alMOHHO-DPKOHOMHYECKYIO XapaKTEepPUCTHKY opraHuzamuu. OnHa
JIOJDKHA COJIEpIKaTh CIICAYIONYI0 HH(POpMaIUIO:
Ha3BaHUE OpraHMU3alkHy, OJHOE U coKkpalieHHoe, MTHH;
OCHOBHBbI€ HaMpaBJIeHUs JieaTebHOCTH kKomnanuu no OKBO/I;
BHJICHHE, MUCCHUSI, CTPATETHS;
KPaTKas XapaKTepUCTHUKA OCHOBHBIX BUOB MPOIYKIIHH (YCIYyT);
aHaJIM3 OCHOBHBIX IIOKa3aTeliel IKOHOMHYECKON IesATEeIbHOCTH OpPraHU3alMh 3a TpU
MMOCJICIHUX T'0J1a.
f. mpencTaBUTH OPraHU3ALMOHHYIO CTPYKTYPY.

®o0 oW

3aganue 2. [IpoekTpoBaHne cucTeMbl YIIPaBJIeHUS Pe3yJbTATHBHOCTHIO MIEPCOHAJIA
Lenp — chopmupoBaTh HABBIKM Pa3paOOTKH CHUCTEMBI YINPABJICHHS PE3yIbTaTUBHOCTHIO
MepcoHalia OpraHu3aIi, 00bEKTa UCCIIeI0BaHMs, BRIOpaHHOTO B 3a1anum .
3ananue:
1. Onwucarp cuctemy ynpaBiaeHHUs OPraHU3aALNH.
2. JlaTh XapaKTepUCTHKY KaJIPOBOM MOJUTHKU OPTaHU3AIINH.
3. JlaTh OlEHKY yIpaBlIeHHs pe3yIbTATUBHOCTHIO IEPCOHATIOM B OpraHU3aIHN
4. Pa3paboTaTh OCHOBHBIE COCTAaBJISIONINE CHCTEMbI YIPaBICHHUS PE3YyIbTATUBHOCTHIO
HepcoHaIa.

3aganue 3. PazpaGorka KiI04eBbIX NIOKa3aTes el MoApa3ieJJeHuil U COTPYAHUKOB

Ilenp 3amaHust — (GOpPMHpPOBAHME HAaBBIKOB pPa3pabdOTKU KIIOYEBBIX IOKa3arenei
MOJPa3/ICICHU U COTPYTHUKOB.

Pazpaborate KPI ogHOro M3 CTPYKTYpHBIX MOJpa3/eNeHUN OpraHu3aliM, BHIOPAHHOTO
00BEKTa UCCIIEIOBAHUSI, U COTPYIHUKA ITOTO MOAPA3/ECIICHNUS.

O¢opmiieHne KOMIJIEKCHOI KOHTPOJIbHOM padoThl
KoMmnnekcHas KOHTposbHas paboTa oQopMIIsIeTCsl B COOTBETCTBUU ¢ METOAMUECKUMH yKa3aHUSIMU
1o opopmieHuto, npuHATsIMU B TT'Y, 1 BKiIIOYaeT:
1. TurynbHBIN IUCT

2. Conepxanue
3. OcHOBHOE coziepKaHne
4. Crnmcok MCHOJIB3yeMOM JINTEPaTyphl

IIpouenypa oueHuBaHus:
1. [TpoBepUTH COOTBETCTBHE MPEJICTABICHHOTO PElIeHUs] CHOPMYITUPOBAHHOMY 3aJaHUM.
2. IIpoBepuTh MPaBUIILHOCTH pacyeTa (MaTeMaTHIYECKU U JIOTHYECKH ).
3. OueHnTs 000CHOBAHHOCTEH AHAITUTUYECKUX BBHIBOIOB.
4. O1ieHUTh OPUTHHATILHOCTH TI0JIX0/1a K PEIICHUIO 3aTaHH.
5. BeICTaBUTB PE3YyIbTATHI OLEHKHU.



Kputepun onenkmn:
KoMmniekcHas KOHTpoJbHAs paboTa OLEHUBAETCS COTJIaCHO HOPMATHUBHBIM JIOKAJIbHBIM aKTaM

7.3. OueHo4Hble cpeacTBa AJs NMPOMEXKYTOYHOH aTTecTAMU IO HUTOraM OCBOEHUS
AUCHUTLTHHBI

7.3.1. Bonpochl K NpOMeKYTOYHOI aTTecTalnu

Cemectp_{
Ne n/mm Bonpocsl k 3auery
1. YupaieHue pe3ysbTaTHBHOCTHIO. [loHsTHE 1 CYIITHOCTH
2. OCHOBHBIE 33124 YIPaBJICHUs Pe3yIbTaTUBHOCTHIO
3. DOBOJIIONHS TEOPHUH YIPABICHHS Pe3yIbTaTUBHOCTHIO
4. [oHsiTHE ¥ CYIIHOCTH NPOU3BOJILHOTO OBEICHHUS
5. Llenu ynpaBieHus pe3yJbTATUBHOCTBIO M ()YHKI[MOHAIBHBIE CTPATErMH KOMITAHUH
6. dunocodus ynpaieHus pe3yIbTaTUBHOCTHIO
7. [TpuHOMTIBI yIIpaBICHUS PE3YNIbTATUBHOCTHIO
8. HcToprKo-3KOHOMUYECKHE IPEANIOCHUIKA BOSHUKHOBEHHUS YIIPABJICHHS Pe3yIbTaTHBHOCTHIO
9. Lluki ynpaBiieHHs! pe3yIbTaTHBHOCTBIO
10. Oramnsl npolecca yrnpasieHHs pe3yIbTaTHBHOCTHIO
11. | YnpaBneHue pe3ynbTaTUBHOCTBIO M IEHHOCTH OpPraHu3aliu
12. | YnpaBnenue pe3ynbTaTHBHOCTBIO M OLICHKA JOCTH)KEHUH COTPYAHUKOB
13. | Mogens ynpaBiaeHUs pe3yIbTaTUBHOCTBIO M (DYHKIIHOHAIBHBIE CTPATETHH KOMIIAHUH
14. | BnusHue ynpaBieHUs pe3yabTaTHBHOCTHIO Ha 3((EeKTHBHOCTD OCYIIECTBICHHS CTPATETUH OPTaHU3AIN
15. | Peaknus cOTpyJHUKOB Ha BHEIPEHHE CHCTEMBI YIIPABICHUS PE3yIbTaTHBHOCTHIO
16. YmupasieHre pe3yIbTaTHBHOCTRIO U ciryx6a HR (menwm, 3agaun, GyHKINH, TIO3BOIISIONINE OCYIIECTBUTH
CTpATETHIO OpraHU3aALNH)
17. | YnpaBnenue pe3ynbTaTUBHOCTBIO M JIMHEHHBIE MEHEIKEPHI (LIENH, 3a/1a4d, (DYHKIUH, ITO3BOJIAIONINE
OCYIIECTBHUTH CTPATETHIO OPTaHU3AINH)
18. | [pomecc hopMynHpOBaHUS OKHIAHUN B PopMe Teneit
19. | Lesnm aTTecTanuu nepcoHasna Mo pe3yIbTaTHBHOCTH
20. | MOHHMTOPUHT ynpaBlIeHNS PE3yIbTaTHBHOCTH
21. ObecnieueHne 0OpaTHOW CBSI3U B YIIPABICHUN PE3yIbTATUBHOCTHIO
22. | IlpoBesneHne aTTecTallMy MEPCOHANA MO PE3YIbTaTUBHOCTH
23. | OueHka pe3yJIbTaTHBHOCTH COTPYIHHKOB
24. | PeiTuHT 00IIEH pe3yIbTaTUBHOCTH MEPCOHANA: CYIIIHOCTh, METOIMKA
25. | Ompenenenue ypoBHEH pe3yIbTaTHBHOCTH
26. | Meton pamxuposanus DOHH KaMMuHC
27. [Iponecc HacTaBHUYECTBA
28. | IIpobnemsl, cBA3aHHBIE C YIIPABICHUEM PE3yIbTaTHBHOCTHIO
29. | Kputuka ynpasieHHs pe3yIbTaTHBHOCTHIO
30. | MHTemeKTyalbHbIi KaluTall: MOHATHE U CYIIHOCTD
31. | KoHCynbTallMOHHbBIE MOJIENN OLCHKH YeJIOBEYECKOrO KaruTaja
32. | KpyroBas Mo/ieib 4€JI0BEUYEeCKOro KanuTaia KoMnanuu Mercer
33. Munekc yenoBeuecKkoro kanurajga YoTcoHa Yaiiarra
34. | TlapameTpbl H3MEpPEHHs YEIOBEYECKOTO KaruTaja
35. Yrpasienue pe3yabTaTUBHOCTHIO U 00ydeHne
36. | Poup MHEHHBIX pyKOBOAMTENEH B O0yUEHNH IIepcoHaia
37. | ArTecTtauusi COTpy/IHHUKOB 110 Pe3yJIbTATUBHOCTH U PA3BUTHIO
38. | CocraBnenue MHIMBHIYAILHOTO [UIaHA PA3BUTHS: ONpe/ieNieHHe, Ha3HAYCHUE, HAIIPABICHHOCTh




39. | IIpouecc pa3paboTKy MHANBUAYAJIBHOTO IJIaHA Pa3BUTHUS

40. | BHenpeHue cHCTEMBI COCTABJICHHS MHIMBUAYaJIbHBIX IIAHOB PAa3BUTHS IIEPCOHANIA
41. | YupaBieHue pe3yJbTaTHBHOCTHIO KaK MOTHBAIIOHHBIN IIPOIECC

42. | YupaBieHHue pe3yJbTaTUBHOCTBIO U HE(DUHAHCOBASI MOTHBALIHS

43. OmutaTa 1o pe3yibTaTy

44, | Omnara B COOTBETCTBHHU C KOMIIETEHIIMSAMHU

45, Ormiata B COOTBETCTBUHM C BKJIaJOM

46. | B3auMo03aBHCHUMOCTb YIPaBICHUS Pe3yIbTaTHBHOCTHIO U OIIATHI TPYAA
47. | IlokazaTrenu pe3yabTaTUBHOCTH IPYIIIBI COTPYTHUKOB

48. | Ilpouecchl ynpaBieHHs pe3yIbTaTHBHOCTBIO TPYIIT COTPY/THUKOB

49, Onpenencnue MeToa oopaTHo cBs3u 360 rpamxycos”

50. | Mcnonn3oBanne MeTona oopaTHOi cBsizn "'360 rpamycos”

51. | Metox obpatHoii cBsi3u «360 rpagycoB»

52. | Pa3paboTka u BHeIpeHHE MeTo1a 00paTHOIt cBs3u 360 rpaxycos”

53. | Metoz obpatHoii cBsi3u «360 rpagycoB» — MpenMyIecTBa U HEAOCTATKH
54. | YcnoBus ycnenrHocT Metoaa oopatHoi cesi3u "360 rpamycos”

55. | OmmbKH B porieccax ynpaBlIeHHUs Pe3yIbTaTHBHOCTHIO

56. Cxema BeIpaKeHUS NMPU3HAHUS

57. | AHanu3 pe3yabpTaTUBHOCTH IPYII COTPYAHHKOB

58. | AHanu3 nNpUYMH HU3KOH dPPEKTUBHOCTH TPYIa COTPYIHUKOB

59. OreHka clocoOHOCTEH COTPYIHHKA

60. | Poxp MHIMBHAYaNTBEHOTO IUIAHA PA3BUTHUS COTPYAHHKA B OCYIICCTBICHUH CTPATETHH OpraHU3auH

7.3.2. Kpurepuu 1 HOpMbI OLIEHKH

®opma
NpoBeIcHUsA
NPOMEKYTOYHOH
arrecTaumu

Cemectp Kpurepun u HOpMBI OLCHKH

7 3a4er (1o «3a4TEHOY Ot 55 no 100 6ammoB

HaKOIUTEILHOMY Ot 0 no 54 6amoB
. «HE 3a4TEHO»
pPEUTHHTY)




8. YueOHo-MeTOoqHYecKOe H HH(OPMAIIMOHHOE 00ecneyeHne JUCITUTNINHBI

8.1. O0si3aTesibHAA JIUTEPATYpPa

Tun (yueOHHK, yueOHOe

Ne nocooue, yuedOHo-
ABTOPBI, COCTABHTEH 3arsaaBue (3aroJjioBoK)
n/n MeToanYecKoe nmocoomue,

NPaKTHKYM, Ap.)

I'ox n3panus

KoanuecTBo B Hay4YHOM
ouoanorexe / Hammenosanue
9BC

1 | borycnasckas C.b., VYnpasieHue pe3yinbTaTUBHOCTHIO y4eOHUK 2024 Pexxum nocryna:
Kurynsckas E.JL., HOPEIPUATHS: TCOPUS U IIPAKTHKA https://znanium.ru/catalog/produ
Kyssmuna E.B. [u 1p.] ; Ct/2063438 (mata obOpareHus:
MOJI PeJl. PKOH. HayK, JOII. 18.05.2025)

E.1. MapkoBckou

2 | AcaiueB A.M., BykoBud Onenka nepconana B yuebHoe rmocodue 2023 Pexwum nocryna:

I'.I'., Kupumnosa O.I"., OpraHu3aluu https://znanium.com/catalog/pro
Kocapera E.A. duct/1907026 (mata oOpamicHus:
18.05.2025)
3 | l'eakwun b. M. MoTuBanus u opranuzarus MoOHoOTpadus 2020 Pexxum noctyma:
3 pexTuBHOMI paboTHI (TEOpUs U https://znanium.com/catalog/pro
NpaKTHKA) duct/1039303 (nara oOpareHus:
10.09.2022)
4 | Kaypman C. b. IIyTte k camoakTyanu3anuu: Kak Pexxum nocryma:
pa3IBUHYTH I'PaHMIIBI CBOMX https://znanium.ru/catalog/produ
Bo3MOkHOCTeH. HoBoe ct/2138117 (nara obpareHus:
IIOHMMAaHHUE UEPAPXHUH 18.05.2025)
notpedHocTelt Macnoy :
HPaKTHYECKOE PYKOBOJICTBO
5 | Kokuns T VYnpasieHue pe3ylIbTaTHBHOCTHIO - 2020 Pexwum nocryna:

https://znanium.com/catalog/pro

duct/1927265 (narta oOpamieHus:

18.05.2025)



https://znanium.ru/catalog/product/2063438
https://znanium.ru/catalog/product/2063438
https://znanium.com/catalog/product/1907026
https://znanium.com/catalog/product/1907026
https://znanium.com/catalog/product/1039303
https://znanium.com/catalog/product/1039303
https://znanium.com/catalog/product/1927265
https://znanium.com/catalog/product/1927265

Tun (yueOHHK, yueOHOe

KonuyecTBo B HayuHO

Ne ABTOPBI, COCTABUTEH 3arsaaBue (3aroJioBoK) nocobue, ysebno- TIl'og n3nanua | oudaunorexe / Hammenosanue
n/n MeToanYecKoe nmocoomue, 3EC
NPaKTHKYM, Ap.)

6 | Munesa O.K., VYipasienue nepcoHaiom y4eOHUK 2021 Pexum nocryna:
Axymxkanosa M.H., OpraHu3aIlii: TEXHOJIOTHH https://znanium.com/catalog/pro
Mopnacosa T.A. [u np.] YIIPaBJICHUS Pa3BUTHEM duct/1324015 (nara oOpamieHus:

mepcoHasia 18.05.2025)

7 | Cadponosa, H. b. VYnpasienue 6U3HECOM B y4eOHUK 2024 Pexxum nocryna:
Csriosa, 10. B., YCIOBHAX IU(DPOBOIT SIKOHOMUKHU https://znanium.ru/catalog/produ
Macnesuu T. I1. ct/2161341 (mara oOpamieHus:

18.05.2025).
8 | Cemenona B. B., Komenp VYipasieHue nepcoHaIoM: IPAKTUKYM 2022 Pexxum nocryna:
U. C., Mazyp B. B. MHHOBAI[MOHHBIE TEXHOJIOTUH https://znanium.com/catalog/pro
duct/2084836 (nata oOpaiicHHs:
19.05.2025).
9 | Uymanosa O. JI. VYnpasieHrne KOMIETEHIMSIMU y4eOHUK 2024 Pexum nocryna:

nepcoHana

https://znanium.ru/catalog/produ
Ct/2142534 (mata oOparieHus:
18.05.2025)

8.2. lonotHuTEIBHAS JIATEPATYPa



https://znanium.com/catalog/product/1324015
https://znanium.com/catalog/product/1324015
https://znanium.com/catalog/product/2084836
https://znanium.com/catalog/product/2084836
https://znanium.ru/catalog/product/2142534
https://znanium.ru/catalog/product/2142534

Ne
n/n

ABTOpBI, COCTABUTEIHN

3arsiaBue (3arojioBoK)

Tun (yueOHuk, yueoHoe
nocooue, yueOHO-
MeToaH4YecKoe nocooue,
NMPaKTHUKYM, IP.)

I'ox m3panusa

KoauuecTBo B
HAY4YHOI
onobamoTeke /
HaumenoBanue
IBC

I[Tanos M.M.

OreHka AesITeNbHOCTH U CUCTEMa
yrpasieHus: kKomranuei Ha ocHoBe KPI

MPaKTUYECKOe TTOcoOue

2025

Pexxum pgocryna:

https://znanium.

ru/catalog/prod
uct/2195877

(mara oOpareHus:
18.05.2025)

ITon pen. Ilonesoit M.B.

Texnosnoruu oOyueHus U pa3BUTHS
NepCoHaja B OpraHu3aluu

yueOHUK

2022

Pexxum pgocryna:
https://znanium.co
m/catalog/product/

1003926 (nata
oOpareHus:
18.05.2025).

ynpaBJ’ICHI/IC PE3YIbTATUBHOCTHIO

2020

Pexxum pgocryna:
https://znanium.co
m/catalog/product/

1220245 (nata
oOparieHus:
18.05.2025)

[Ton pen. A.4. Kubanosa

VYnpasnenue nepcoranom B Poccunu:
HCTOPUS U COBPEMEHHOCTD.

MoOHoOTrpadus

2025

Pexxum gocryna:
https://znanium.ru/

catalog/product/22
08463 (mara

oOparnieHus:
18.05.2025)



https://znanium.ru/catalog/product/2195877
https://znanium.ru/catalog/product/2195877
https://znanium.ru/catalog/product/2195877
https://znanium.com/catalog/product/1003926
https://znanium.com/catalog/product/1003926
https://znanium.com/catalog/product/1003926
https://znanium.com/catalog/product/1220245
https://znanium.com/catalog/product/1220245
https://znanium.com/catalog/product/1220245
https://znanium.ru/catalog/product/2208463
https://znanium.ru/catalog/product/2208463
https://znanium.ru/catalog/product/2208463

8.3. Ilepeyenb coBpeMeHHBIX NMPO(ecCHOHATBHBIX 0a3 TaHHBIX U MH(OPMAIMOHHBIX
CIPABOYHBIX CHCTEM

e Springer Link[Dnexkrponuslii pecypc] : [6a3a manusix]. — Switzerland: Springer
Nature, 1842— . — Pexxum nocrtyma : link.springer.com. — 3ari. ¢ skpaHa. — f3. aHrIL.

e Science Direct [DneKTpoHHBIN pecypc] : KOJUISKIUS AIEKTPOHHBIX KHUT H3aTe/IbCTBA
Elsevier. — Netherlands: Elsevier, 2018— . — Pexwum nocty-na : sciencedirect.com. —

3ari. ¢ sKkpaHa. — 3. aHri.

8.4. [lepeueHb MporpaMMHOro odecrnedeHust

PexBU3UTHI 10T0OBOpa

Office Stdandard 2013 Russian OLP NL
AcademicEdition

Ne HaumenoBanue I10
n/n N
(mata, HOMep, CPOK JeHCTBHUA)
1 Windows: noroop Ne 757 ot 04.07.2018, cpok
WinPro 10 RUS Upgrd OLP NL Acdmc JecTBUSA — OECCPOUHO;
KoHTpakT Ne 1653 ot 14.12.2018, cpok
JICHCTBUSL — OECCPOYHO
2 Office Standard: norosop Ne 690 ot 19.05.2015, cpok

JEHUCTBUS — OECCPOUHO

8.5. Onucanue MaTepuaJIbHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOM IS OCYIEeCTBJIECHUS
00pa3oBaTeJILHOI0 MPoIecca Mo JUCHUILIHHE

HanmeHnoBaHue 000py10BAHHBIX Y4eOHBIX
Ka0MHeTOB, J1adopaTopuii, MACTEPCKUX H

Ne Ap. 00bEKTOB ISl IPOBEACHUS
. ITepeyenb 0CHOBHOTO 000pyAOBaAHMA
I/ | NPaKTHYECKUX U Ja0OpaTOPHbIX 3aHATHIA,
MOMELIEeHUH VI CAMOCTOATEILHOMN
padoThl o0yyaromuxcs (HoMep ayiMTOPHH)
VYueOHast ayAuTOpHs ISl TPOBEJACHUS 3aHATHH DKpaH TelleBU3UOHHBIH, HIUPMBIL, TIPOKEKTOP
JIEKMOHHOTO TUMA. YueOHast ay TUTOpHst ISt Ha IITaTUBE. CTOJ MPENoJaBaTebCKUM, CTYIIbs
MPOBEICHUS 3aHATHI CEMUHAPCKOTO THIIA. npernojaBarenbckue. TpaHcrnapaHT-
YdyeOHas ayuTOpHs I KypCOBOTO MEPETsHKKA, CHCTEMHBIHN OJIOK .
1 MIPOEKTHPOBAHUS (BBITIOTHEHHS KYPCOBBIX padoT).
' VYueOHas ayauTopust Ui IPOBEACHHUS TPYIIIOBBIX
W UHIUBHUIYAJIbHBIX KOHCYJIbTalMK YuyeOHast
ayJMTOPHS ISl IPOBEICHHS 3aHITHUH TEKYIETO
KOHTPOJISI ¥ IpoMexXyTouHoi arrectauuu. (YJIK-
807)
VYdeOHast ayAuTOpHsI ISl TIPOBEICHUS 3aHITHI DKpaH TelIeBU3UOHHbIHN, HINPMBIL, IPOKEKTOP
JIEKIIMOHHOTO TUTA. YueOHast ay TUTOpHs IS Ha IITaTUBE. CTOJI MPENoJaBaTeIbCKUNA, CTYIIbS
MPOBEIEHUSI 3aHATHI CEMUHAPCKOTO THIIA. npenojaBarenbckue. TpaHcnapaHT-
2 VYuebHast ayAuTOpHs U1l KypCOBOT'O NEepPeTsHKKa, CUCTEMHBIN OJIOK .

MIPOEKTHPOBAHUS (BBITIOTHEHHS KYPCOBBIX PadoT).
VYueOHast ayauTopust 1U1s HPOBEJCHHUS TPYIIIOBBIX
W MHIUBHUIYAIbHBIX KOHCYJIbTalMK Y4yeOHast
ayIUTOPHS IS IPOBEJICHUS 3aHITHH TEKYIIETO




HaumeHnoBaHue 000py10BaHHBIX Y4eOHBIX
Ka0MHETOB, JIa00OpaTOPHii, MACTEPCKHUX H

obyuaroruxcs (YJIK-406)

Ne Ap. 00bEKTOB ISl IPOBEACHUS
. IlepeyeHb 0CHOBHOTO 000pYy/A0BaAHMA
n/n | NPakTU4YeCcKUX U Ja0OpaTOPHbIX 3aHATHH,
NOMeNIeHUH JJISl CAMOCTOATEILHOM
padoThl 00yYarommxcs (HoMep ayJAuTOPH)
KOHTPOJISA U IPOMeXKyTouHO# arrectammu. (Y JIK-
810)
VYueOHast ayaAuTOpHsl 1Jisl IPOBEICHUS 3aHITHI Cromnbl y4EeHUYECKUE TBYXMECTHBIE, CTYJIbS,
JIEKMOHHOTO TUMA. YueOHast ay TUTOpHS IS CTOJI MPEeToJaBaTeNbCKUi, JOCKA ayAUTOPHAS
TIPOBEACHIS 3aHATHH CEMUHAPCKOTO THIIA. (MemoBas).
VYuebHast ayAuTOpHst Uil KypCOBOT'O
3 MPOEKTUPOBaHUSI (BHIIOTHEHUS KYPCOBBIX PadoOT).
' VYueOHas ayauTopus Ui NPOBENCHUS TPYIIIOBBIX
1 MHIMBUIYAIbHBIX KOHCYIbTAlMHA. Y4yeOHas
AyauTopud 4JId IMPOBCACHUA 3aHATUHN TCKYLICTO
KOHTPOJIA U IpoMeKyTouHol artectanmu. (YJIK-
411)
[Tomemenne st caMOCTOSTENEHOM PaOOTHI CTouBI, CTYIBS, CTEIUIAXH (B T.4.
4, obyuaromuxcs (YJIK-105) BBICTaBOYHBIC) C KHUT'AaMH, KOMITBIOTEPBI,
MOOWIIBHBIE pabodne MecTa
5. [Tomemenne mIst CaMOCTOSTENEHOM PaOOTHI CTOJbI KOMIIBIOTEPHBIE, CTYJIbS,

MHUKPOKOMITBIOTEPHI raspberry pi 32 bit.
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